Wiltshire Council

~———_ Where everybody matters

Grant Applications for Marlborough on 23/07/2019

ID |Grant Type Project Title Applicant Amount Required
3344 Community Savernake E_x_plorers Equipment Savernake Explorer Scout Unit  £1751.00
Area Grant Storage Facility
3300 Community V|II_age pub Porch with wheel Wlnterbo_urne Bassett £5000.00
Area Grant chair access Community Pub
Community Lambourn Riding for the Lambourn RDA Incorporating
3216 Area Grant Disabled New Pony Carriage Driving Ltd £2500.00
ID |Grant Type Project Title Applicant Amount Required

Community Savernake Explorers Equipment
Area Grant Storage Facility

Submitted: 16/06/2019 14:05:05

3344 Savernake Explorer Scout Unit  |£1751.00

ID: 3344
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept
na

5. Project title?
Savernake Explorers Equipment Storage Facility

6. Project summary:

We need secure storage for our growing stock of camping and activity equipment to support our growing unit of
Explorer Scouts. This project is to prepare foundations buy an ISO container and provide insulation and solar-
powered lighting.



7. Which Area Board are you applying to?
Marlborough

Electoral Division
Marlborough West

8. What is the Post Code of where the project is taking place?
SN8 3HL

9. Please tell us which theme(s) your project supports:
Children & Young People

Countryside, environment and nature

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

Recycling and green initiatives

Sport, play and recreation

If Other (please specify)
10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
04/2019

Total Income:
£12270.00

Total Expenditure:
£7390.09

Surplus/Deficit for the year:
£4880.89

Free reserves currently held:

(money not committed to other projects/operating costs)

£922.11

Why can't you fund this project from your reserves:

Reserves are needed to pay for termly activities and replace breakages and worn out equipment. Over 4300 is
reserved for items such as rent capitation camps and balances of 2 grants still to be spent.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £4164.00
Total required from Area Board £1751.00
Eﬁrﬁ?ge'éure ¢ Income Tick if income £
; (Itemised income) confirmed
expenditure)
15 1SO Container  1740.00 N E Wilts District 500.00

Scouts



Delivery 516.00 Dolby Laboratories . 513.00
Donation

Lockbox and 108.00 Marlbqrough Town 600.00

padlock Council

Insulatlon_ar_ld 200.00 Aldbogrne Parish 200.00

plywood lining Council

Lab(_)ur fou_ndatlons 500.00 Ramsb_ury Parish 200.00

and insulating Council

SolarpanelsPIR 55, Persimmon Grant 400.00

battery lighting

Concr_ete base 150.00

materials

Racking lockable

cupboard and 320.00

boxes

Insurance 180.00

Ground Rent 100.00

Total £4164 £2413

11. Have you or do you intend to apply for a grant from another area board within this financial year?
No

12. If so, which Area Boards?
Marlborough

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit your local
community?

Savernake Explorer Scouts offers everyday adventure and builds skills for life for young people aged 14-18 living
within North East Wiltshire supported by volunteer leaders. We presently store equipment in 4 different villages
making logistics challenging. Locating all our equipment at our main meeting place will enable us to improve our
flexibility to change planned activities as volunteer availability young people’s preferences or the weather
demands. Leaders will also be able to focus time on planning additional exciting and more diverse activities for
our increasing inclusive youth membership. Young people will have more opportunities to develop their DIY and
repair skills by helping build foundations and shelving and maintain tents stoves and other equipment.

14. How will you monitor this?

Annual review and regular feedback from young people. We are supervised and advised by Scout Association
Development Commissioners to support increasing membership and improving the opportunities offered.

15. If your project will continue after the Wiltshire Council funding runs out, how will you continue to fund
it?

This is a one-off building project.

16. Is there anything else you think we should know about the project?

17. DECLARATION

Supporting information - Please confirm that the following documents will be available to inspect upon
request:



Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes for project costs
over £1000 (Individual project costs are listed in the expenditure section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:
yes | will make available on request the necessary and relevant policies and procedures such as Child Protection,
Safeguarding Adults, Public Liability Insurance, Access audit, Health & Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the activities specified.

Community Village pub Porch with wheel Winterbourne Bassett
Area Grant chair access Community Pub

Submitted: 03/05/2019 18:54:39

3300 £5000.00

ID: 3300
Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Village pub Porch with wheel chair access

6. Project summary:

The newly acquire community pub The Winterbourne needs to improve its accessibility both for the general
public and to enable wheel chair access we need a new entrance porch that is larger than the current foot print and
will allow the addition of a wheel chair ramp and turning space for wheel chairs. the current porch is also
thermally inefficient and does not protect the users from the elements. resulting in heat loos and inefficiencies in
the heating systems

7. Which Area Board are you applying to?
Marlborough



Electoral Division
West Selkley

8. What is the Post Code of where the project is taking place?
SN4 90B

9. Please tell us which theme(s) your project supports:
Economy, enterprise and jobs

Inclusion, diversity and community spirit

Recycling and green initiatives

Other

If Other (please specify)
The community pub has now generated 5 new full time heads jobs these need to be secured.

10. Finance:
10a. Your Organisation’s Finance:

Your latest accounts:
02/2018

Total Income:
£18369.00

Total Expenditure:
£88327.00

Surplus/Deficit for the year:
£67890.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£7263.00

Why can't you fund this project from your reserves:
We have multiple projects to complete with a total expenditure of over 40000

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £20000.00
Total required from Area Board £5000.00
Exper_1d|ture Income Tick if income
(Itemised £ . . £
; (Itemised income) confirmed
expenditure)
Removal of old New Share offer
. 1000.00 open and incomes  yes 10000.00
porch and disposal )
achieved.
Ground works Reserves if share
including ramp 5000.00 yes 3000.00

construction fail to grow.



Footing and low- Calor grant fund

level wall 2000.00 : 5000.00
construction applied for.

Oak timber frame

and roof 8500.00

construction

Glazing 1500.00

Decoration 1500.00

Electrical works ~ 500.00

Total £20000 £18000

11. Have you or do you intend to apply for a grant from another area board within this financial year?
No

12. If so, which Area Boards?

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit your local
community?

The pub had limited wheel chair access only via the back door to the pub. However, this access has become more
challenging as we have provided a secure garden for the tenant’s children therefore making access harder. The
pubs commercial success will be enhanced through improved access the community have taken on this task to
save the business and enhance our village community. Since reopening we have generated new jobs both full time
and part time. revitalised the community and offering a new destination restaurant for North Wiltshire.

14. How will you monitor this?

The use of wheel chair access. Feedback from customers on the changes made to the premises re the comfort
inside due to better insulation from the current drafty door. Improved customer retention from a more appealing
environment

15. If your project will continue after the Wiltshire Council funding runs out, how will you continue to fund
it?

The project was cancelled in 2018 during the refurbishment due to the community funds being exhausted. Now
that the pub is trading and the community Benefit society has stabilised its cash flow we need to look to the future
and complete the original project. We have announced a new share offer and this has seen positive responses.
With one new member from Marlborough making a 1000 share purchase when he saw our objectives as his own
wife is wheel chair bound and he wants to see us deliver this.

16. Is there anything else you think we should know about the project?

In 2018 we successfully reopened the pub during this time we focused on the funding of programs to enable it to
trade asap. We have helped a young couple to start their own business for the first time as our new tenants they in
turn have employed at least 4 additional full-time staff. we have identified a number of projects to complete
including fencing for the tenant’s family. Now funded and completed in May future plans include refurbishment
of the customer toilets, children playground and funds set aside for this and electric car charging points

17. DECLARATION

Supporting information - Please confirm that the following documents will be available to inspect upon
request:



Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes for project costs
over £1000 (Individual project costs are listed in the expenditure section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:
yes | will make available on request the necessary and relevant policies and procedures such as Child Protection,
Safeguarding Adults, Public Liability Insurance, Access audit, Health & Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not be applicable):

yes | will make available on request evidence of ownership of buildings/land

yes | will make available on request the relevant planning permission for the project.

yes | will make available on request any other form of licence or approval for this project has been received prior
to submission of this grant application.

And finally...
yes The information on this form is correct, that any award received will be spent on the activities specified.

Community Lambourn Riding for the Lambourn RDA Incorporating
Area Grant Disabled New Pony Carriage Driving Ltd

Submitted: 16/04/2019 17:37:26

3276 £2500.00

ID: 3276

Current Status: Application Appraisal

To be considered at this meeting:
tbc contact Community Area Manager

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Lambourn Riding for the Disabled New Pony

6. Project summary:

We are raising funds to purchase a new pony for Lambourn RDA who are based in Chilton Foliat Wiltshire. We
currently support 40 riders from Wiltshire and West Berkshire with ages from 5yrs and upwards. Currently we
have a waiting list of riders wishing to join Lambourn RDA and purchasing a new pony will help to reduce this
waiting list. Riding for the Disabled Association RDA is a charity that makes a difference that champions disabled



people and excels as a provider of disability sport. Horse riding offers an opportunity for enjoyment challenge
friendship laughter achievement independence and confidence.

7. Which Area Board are you applying to?
Marlborough

Electoral Division
Aldbourne and Ramsbury

8. What is the Post Code of where the project is taking place?
RG17 0TJ

9. Please tell us which theme(s) your project supports:
Children & Young People

Health, lifestyle and wellbeing

Inclusion, diversity and community spirit

Sport, play and recreation

If Other (please specify)

10. Finance:

10a. Your Organisation’s Finance:

Your latest accounts:
03/2019

Total Income:
£63196.83

Total Expenditure:
£55596.52

Surplus/Deficit for the year:
£7600.31

Free reserves currently held:

(money not committed to other projects/operating costs)
£5700.00

Why can’'t you fund this project from your reserves:
We have to keep funds available for any urgent bills that my crop up with regards to the horses...especially vets
bills

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £5000.00

Total required from Area Board £2500.00

Expenditure g

(Itemised c Income Tick if income ¢

. (Itemised income) confirmed
expenditure)

New Pony 5000.00 Fundraising 2500.00



Total £5000 £2500

11. Have you or do you intend to apply for a grant from another area board within this financial year?
No

12. If so, which Area Boards?
Marlborough

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit your local
community?

We are now looking to purchase a new horse that will be suitable to join our current team of horses. Currently we
have a waiting list of riders wishing to join Lambourn RDA and purchasing a new horse will help to reduce this
waiting list. Our 40 riders both adults and children will benefit from this. We currently run 4 sessions a week and
have a waiting list of disabled riders to join us.

14. How will you monitor this?
By purchasing the new pony it will allow us to expand our services. The new pony will be able to join the
sessions 4 days a week and could potentially support 12 riders a week each session is 30 minutes long.

15. If your project will continue after the Wiltshire Council funding runs out, how will you continue to fund
it?

Our plan for 2018 is to try and raise the amount needed to purchase the new pony then also raise the funds for the
up keep of the new pony.

16. Is there anything else you think we should know about the project?
17. DECLARATION

Supporting information - Please confirm that the following documents will be available to inspect upon
request:

Quotes:
yes | will make available on request 1 quote for individual project costs over £500 & 2 quotes for project costs
over £1000 (Individual project costs are listed in the expenditure section above)

Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes | will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:
yes | will make available on request the necessary and relevant policies and procedures such as Child Protection,
Safeguarding Adults, Public Liability Insurance, Access audit, Health & Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the activities specified.




